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Bio 

JP Nicols is internationally recognized as a leading voice for innovation, strategy and leadership. As a 
top-rated speaker, writer, podcaster, instructor, and advisor, he is often quoted in the media, and his 
work has been featured in leading conferences, publications, and executive education programs around 
the world. 

He reaches millions of listeners as cohost of Breaking Banks, the #1 global fintech radio show and 
podcast, and he is the creator and instructor of groundbreaking programs on fintech and innovation 
taught at leading graduate schools of banking. 

JP is also cofounder of Alloy Labs, where he uses industry-leading best practices, tools, and frameworks 
to help leaders reduce innovation risk and create sustainable competitive advantages to “unbreak the 
bank” and unleash new growth potential. He previously spent 20 years helping to grow a small regional 
financial institution into a national leader with over $400B in assets and $60B in market capitalization. 

 


